CITY OF LINDEN
BUDGET

2007-2008 Fiscal Year

City Council Members

Mayor, David Lossing
Councilors

Tom Brady
Edward Ciesielski
Raymond Culbert
Graham Morgan
Patti O’'Dwyer
Charles Ross

City Staff Members

City Manager, Christopher Wren
City Treasurer, Gloria Kirshman
City Clerk, Martha Donnelly

Public Works Director, James Letts
Police Chief, Peter VanDriessche
Fire Chief, Brian Will




3

3

.'——“-g r'_? [ zl

|

3 T3 3

3

TABLE OF CONTENTS

BUDGETMESSAGE. . ... ..ottt iiiieaen s
RESOLUTION ADOPTINGBUDGET. ......cooiiiiiiiiii e

BUDGET SUMMARY . oottt i it i i cieienenaennn

WATERFUND. . . .+« e ettt ee e e e e e ettt
EQUIPMENT FUND . . ..ottt et it e eeeeiieeeeees
CEMETERY TRUST FUND . . ettt e e e e
PUBLIC EMPLOYEE HEALTHFUND .. ......uvuninanaaanaanns.
MEADOWGREEN LANE/PAR COURT DEBT RETIREMENT FUND ...... ..
E. BROAD STREET DEBT RETIREMENT FUND . ... .evvvvvvvnnnnnns
W. BROAD DEBT RETIREMENT FUND . ... ..iiiieeieaaeaannnnns.
TICKNER DEBT RETIREMENT FUND . .......0vuuuriiirennneneeenns
N. BRIDGE/FAIRWAY/MEADOWGREEN DEBT RETIREMENT FUND.. ...
RIPLEY ROAD DEBT RETIREMENT FUND . .. .. .cuvvvverneeeenennnns
TEN STREETS DEBT RETIREMENTFUND . ......0viieeieeaeerannnn.
CAPITAL IMPROVEMENT PLAN . .. ..0tiiiiteiiiieenennennnnenens

DEBT SUMMARY ...ttt ittt iiieaeaaaaanseaans

10
11
14
16
18

.20

22

24

24



Telephone: (810) T35-7980 * Fax: (810) T35-4793

May 18, 2007

Dear Mayor, City Councilors, and Residents,

Please find attached the budget for Fiscal Year 2007-2008. The projected revenues for the fiscal
year are $4,134,649, compared to 2006-2007 estimated $6,822,754, a decrease of 39.4%. Please
note that the main reasons for this decrease is related to bond revenue and payoff of special
assessments for the Ten Street Road Construction Project and a decrease in projected State
Revenue Sharing (without the revenue associated with the Ten Street Project, the revenue is
projected to increase by 1%). The projected expenditures for the fiscal year are $6,367,714
compared to 2006-2007's estimated $4,902,266, an increase of 30% (again, this increase is
related primarily to the road construction project). The major projects scheduled for this fiscal
year include continuing the "Ten Streets" reconstruction project, replacing the roof on the Mill
Building, repairs to the Public Works facility, a planter on W. Broad Street, continuation of
placing street lights on Broad Street, maintenance on the water towers, and the purchase of a new
police cruiser.

The organization of the budget has followed previous years: compiling a base budget of essential
costs such as salaries and wages, supplies, utilities, insurance, etc. and recommending separately
specific projects, grants, or other expenditures. The base budget is reviewed annually by
department supervisors, the Treasurer, and the Manager, and may be adjusted for historical
trends, inflations, etc.

I am anticipating that the City’s maximum allowable millage rate for operating will not be
subject to a rollback under the Headlee Amendment and will remain at 10.9914 mills. The City
will levy the maximum allowable millage in accordance with the Headlee Amendment for
general operating purposes. Additionally, the City will continue to levy the mosquito control
millage approved by the residents in November, 2006. The City will be able to reduce the
millage rate for mosquito control from .3375 levied in 2006 to .2700 for 2007. The revenue
generated from a millage rate of .2700 and current cash on hand will allow the City to have the
funds available for the 2007 mosquito control program.

The City has aggressively developed several projects over the last several years, included paving
projects, parking lot construction, and sewer and water improvements. The City currently has a
total of $15 million in debt service for completed projects. The Capital Improvement Plan
illustrates a diminished number of projects over the next several years as the City pays to reduce
the current debt.



In general, the City remains in good financial condition . The A rating received from Standard &
Poor’s Ratings Service in February, 2007 is a significant accomplishment and a positive
reflection on the City of Linden. The result of the A rating allowed the City to receive favorable
interest rates on the bond sale for the Ten Street Construction Project and an estimated savings in
interest of $75,000 over the life of the bond issues. A concern among all municipalities
throughout the State is the decreasing amount of revenue returning to each community as a result
of State budget cuts. The proposed budget reflects an estimated 10% decrease in State Revenue
Sharing from the 2006-2007 budget. The proposed General Fund budget results in the City
retaining recommended fund balance by the City’s auditors of approximately three to four
months of base budget expenditures.

Christopher Wren
City Manager
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CITY OF LINDEN
RESOLUTION NO. 854

A RESOLUTION ADOPTING THE CITY OF LINDEN
FISCAL YEAR 2007-2008 BUDGET

WHEREAS, the proposed 2007-2008 City of Linden budget was presented by the City
Manager to the City Council on April 9, 2007; and,

WHEREAS, the City properly advertised and conducted, on April 23, 2007, a public
hearing in accordance with Section 7.4 of the City Charter and Michigan Public Act 41 of 1995
to consider the proposed 2007-2008 budget and general tax levy; and,

WHEREAS, Section 7.5 of the City Charter requires the City Council to adopt the City’s
budget for the ensuing year by the first regular meeting in May;

'NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Linden,
Michigan, as follows:

1. The City Council hereby adopts the City of Linden’s 2007-2008 budget to cover the
period, inclusive, of July 1, 2007 to June 30, 2008 and as summarized in the
attachment entitled "City of Linden 2007-2008 Budget Summary."

2. A copy of the complete and itemized 2007-2008 budget shall be available at the City
offices.

3. The City Council hereby levies 10.9914 or the maximum allowable mills for general
governmental operational purposes in order to finance the 2007-2008 budget
and .2700 mills for the purpose of mosquito control.

4. The City Council hereby authorizes the City Manager to expend funds as adopted
in the 2007-2008 budget in accordance with existing policies, resolutions, and
ordinances.

CONSIDERED AND APPROVED this 14* day of May, 2007, by the City Council -

of the City of Linden, Michigan.
David E. Lossing, Mayor
ATTEST:

ZDM@@&M%L
Martha A. Donnelly, City Clerk



City of Linden

2007-2008 Budget Summary
Revenue Expenditure
Base Base Fund
G f
enera
Cemetery $ 57,000 §$ 57,000 § $ 56635 $ 56635 § - $ 365
Administration $ 2,008,600 $ 2,015600 $ $ 1,164,900 $ 1,383,900 $ 219,000 $ 631,700
Police $ 23900 $ 23900 $ $ 510950 $ 510950 § - $ (487,050)
Fire $ 800 §$ 800 § $ 154100 $ 154100 $ - $ (153,300)
PublicWorks $ 32,060 $ 32,060 § $ 227150 $ 257,150 § 30,000 $ (225,090)
Sub-total $ 2,122,360 $ 2,129,360 $ $2113,735 $2362,735 $ 249,000 $ (233,375)
Major Streets $ 199,425 § 199425 § $ 184225 § 199,225 $ 15,000 $ 200
Local Streets $ 204500 $ 204,500 $ $ 223,550 $ 2,146,150 $ 1,922,600 $(1,941,650)
Sewer $ 628,100 $ 628100 % $ 601,605 $ 605605 $ 4,000 $ 22,495
Water $ 470,800 $ 470800 $ $ 646,325 $ 674325 $ 28,000 $ (203,525)
Equipment $ 160,400 $ 160,400 $ $ 150,345 $ 157,695 $ 7,350 $ 2,705
Cametery Trust $ 8,000 $ 8000 $ $ 5,000 $ 5,000 $ - 8 3,000
Public Employee Health $ 63650 $ 63,650 $ $ - 8 - $§ 63650
Debt Retirement
Meadowgreen Ln/Par Ct $ 8765 § 8765 § $ 19113 $ 19,113 - $ (10,348)
E.Broad Street $§ 17,850 § 17,850 § $ 28920 $ 28,920 - $ (11,070)
W.Broad Street $§ 23,135 $ 231135 § $ 30,370 $ 30370 - 3 (7,235)
Tickner Street $ 26,075 $ 26,075 §$ $ 35,663 $ 35,663 - 3 (9,588)
N. Bridge/Fairway/Meadow $ 31450 $ 31450 § $ 34725 § 34,725 - $ (3275)
RipleyRoad $§ 26539 $ 26,539 § $ 19,588 $ 19,588 - $ 6,951
Ten Streets $ 136,600 $ 136600 § $ 58,600 $ 58,600 - $ 78,000
Sub-total $ 270,414 $ 270414 § $ 226,979 $ 226,979 - $ 43,435
TOTAL BUDGET $ 4,127,649 $ 4134649 § $ 4,151,764 $ 6,377,714 2,225,950  $(2,243,065)
.3 -3 -3 _-.3 3 _.3 __3 —-3 | -3 .2
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RESOLUTIONNO. 852
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A RESOLUTION TO AUTHORIZE THE COMPENSATION FOR ALL CITY
OFFICERS, EMPLOYEES AND VOLUNTEER FIRE DEPARTMENT.

WHEREAS, the City Council must determine the compensation for all city officers and

employees per City Charter Section 3.4 and Ordinance No. 148.

NOW, THEREFORE, the Linden City Council resolves that the compensation for city officers,
employees and volunteer fire department effective July 1, 2007 to be as follows:

Brian Will
Martha Donnelly
Gloria Kirshman
Susan Young
Martha Siegwald
James Letts
Scott Fairbanks
Kevin Terr
Gary Gunsell

- Jason Payne

Peter VénDriessche

Fire Chief

City Clerk

City Treasurer
Deputy Clerk
Deputy Treasurer
Public Works Director
DPW Laborer
DPW Laborer
DPW Laborer
DPW Laborer
Police Chief

$12,500.00 annual salary
$22.83 per hour
$25.18 per hour
$15.34 per hour
$12.11 per hour
$29.17 per hour

$18.90 per hour

* $12.98 per hour

$17.27 per hour

" $16.28 per hour

$27.09 per hour -

Department of Public Works employees receive $100.00 per week when on-call

Vikki Kirshman

Crossing Guards

City Hall
Library

Council Chambers

$8.75 per hour

$55.00 per week
$55.00 per week
$25.00 a cleaning
every other week



CITY OF LINDEN
RESOLUTION NO. gs2
PAGE 2

City Councilors

Mayor

Board of Review
City Attorney

Board of Appeals
Election Chairperson
Election Workers

Firefighters

Fire Training Sessions

Firefighters in Training

$150.00 per year with no certification

Certification of Elected Officials Academy through MML
Level I - $175.00 per year

Level IT - $200.00 per year

Level III - $225.00 per year

$500.00 per year with no certification

Certification of Elected Officials Academy through MML
Level I - $525..00

Level IT - $550.00

Level ITI - $575.00

$20.00 per meeting

$334.00 retainer plus billings for services

$5.00 per meeting

$9.00 per hour

$7.50 per hour

$15.00 for first hour (minimum of 1 hour; quarter hour
increments after first hour); wages calculated from
individual time of response to individual time of

clear (number of runs not considered). Firefighters will
be paid $10.00 per hour after first hour.

$20.00 for sessions up to 4 hours
$40.00 for sessions over 4 hours

$8.00 per hour (calculated same as firefighter )
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CITY OF LINDEN
RESOLUTION NO. 852
PAGE3

Assistant Fire Chief
Captain

Lieutenant (2 positions)
Medical Officer

Equip. Maintenance

Fire Dept. Records Maintenance

Firefighter wages plus $2,000.00 per year
Firefighter wages plus $750.00 per year
Firefighter wages plus $750.00 per year
Firefighter wages plus $750.00 per year
Firefighter wages plus $250.00 per year

Firefighter wages plus $500.00 per year

Fire Training Officers (2 positions) Firefighter wages plus $250.00 per year

This resolution supersedes any preceding resolutions which may have conflicting language.

PASSED AND APPROVED by the Linden City Council this 14® day of May, 2007.

ATTEST:

\/P#

David E. Lossibg,/Mayor

Marti a. ij_ﬂ#
Martha A. Donnelly, City Clerk



CITY OF LINDEN
FISCAL YEAR 2007-2008
FUND SUMMARY
GENERAL FUND (101)
Revenues:
Department Curr, Est. (07) Base Budget = Rec'mend (08)
Cemetery $ 51,193 § 53,100 § 57,000 $ . 57,000
Administraton $ 2,015109 § 2,092,321 $ 2,008,600 $ 2,015,600
Police $ 27176 $ 24000 $ 23,900 $ 23,900
Fire $ 1,525 § 800 §$ 800 $ 800
Public Works _$ 30975 § 29400 $ 32,060 $ 32,060
Total $ 2125978 § 2,199,621 $ 2,122,360 $ 2,129,360
Expenditures:
Department Curr, Est, (07) Rec'mend (08)
Cemetery $ 54215 § 55,745 56,635 $ 56,635
Administration $ 1,049,473 $ 1,286,385 $ 1,164,900 $ 1,383,900
Police $ 491,608 $ 527,208 $ 510,950 $ 510,950
Fire $ 133,891 $ 141405 § 154,100 $ 154,100
Public Works _$ 207565 $ 230,452 $ 227,150  § 257,150
Total $ 193,752 $ 2241195 $ 2,113,735 $ 2,362,735
Budgeted surplus (2008) $ (233,375)
Previous balance (2006) $ 855,356
Current estimated surplus (2007) $ (41,574)
Estimated balance (June 30, 2007) $ 813,782
Estimated balance (June 30, 2008) $ 580,407
Notes:
a. The recommended budget includes the following revenue:
$ 7,000 266-675.002 Grant - Parks for planter on W. Broad
b. The recommended Administration budget includes the following proposed projects:
$ 90,000 266-828.000 Mill Building - Capital Projects - Replace Roof
$ 14,000 266-881.004 Parks & Recreation - Planter- W. Broad
$ 10,000 266-817-008 Principal Shopping District Match
$ 9,500 266-930.000 Repairs & Maintenance

$5,000 - Brick Pavers
$2,000 - Garage Door

$2,500 - Heat tape for eaves
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