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132 East Broad Strect * DO. Box 507 * Linden, Michigan 48451-0507
Telephose: (810) T35-7980 * Fax: (810) 735-4793

May 19, 2008

Dear Mayor, City Councilors, and Residents,

Please find attached the budget for Fiscal Year 2008-2009. The projected revenues for the fiscal
year are $4,135,917 compared to 2007-2008's estimated $4,134,649, an increase of $1,268. The
City experienced an overall decrease in assessed property of 7.1% and a decrease in taxable value
of 3.1%. The City did however see an increase of 1.5% in commercial property value. This
increase is due solely to the development of the Caretel project. The City as with most Michigan
municipalities is experiencing new financial challenges as never experienced before. The
substantial downturn in the housing market and lack of new construction has had a substantial
impact on revenues. There has been a tremendous decrease in water and sewer taps, with
additional decreases in overall building permit applications. Further the State of Michigan has
removed the special census revenue dollars. This amount equals roughly $60,000.

The City has a tremendous bond obligation debt. The outstanding bond obligation as of June 30,
2008 is $9,147,428. Bond payments for fiscal year 2008-2009 are $952,532 (23% of the City’s
total budget). These obligations reflect all the City’s funds (general, water, sewer, major streets,
and local streets). I am not proposing any new major projects for this fiscal year. I am however
not proposing any cuts in services, programs, or projects to ensure the City provides the best
services possible to the citizens of Linden.

The City will continue to provide funding and support for the Music by the Mill, Movies by the
Mill, Linden Farmers Market, and the Memorial Day Picnic, all of which continue to be very
successful community programs. Ihave also provided for moderate increases in the parks
budget, city hall repair, and website development.

The General Fund (which includes all revenues and expenditures for the cemetery,
administration, public works, police, and fire) is projected to have revenues of $2,119,383 a
decrease of $2,977 from fiscal year 2007-2008. The projected expenditures for the fiscal year are
$2,205,710, compared to 2007-2008's expenditures of $2,362,735 a decrease of $157,025.



The layout of the budget is presented differently than in years past. The budget for 2008-2009 is
that of the City Manager’s request. I compiled the department head requests and met with each
department head individually to discuss needs of each department. In previous years the budget
was presented with a base budget and a requested budget. I felt this was not appropriate as the
budgeted requests are that of my recommendations to the City Council and represents the base
budget. Corrections, additions, and subtractions from the budgeted amounts should be made by
the City Council for the final operating budget for the upcoming year.

The City’s millage rate will remain the same as the previous year. The allowable levy will be a
maximum 10.9914 mills. The City charter provides for a maximum millage rate levy of 13.5000
mills, however with the Headlee Amendment to the State Constitution the rate has been rolled
back to its present level. Additionally, the City will continue to levy the maximum allowable for
the mosquito control millage approved by residents at .2700 mills.

The City has accomplished a great deal in the recent past. The City is fortunate to have a
majority of its local and major roads paved with curb and gutter and sidewalks. The City’s
infrastructure is in good shape as well. The City stands in fair financial condition. The City has
met its obligation of retaining an operating surplus equal to three months of operation or a 27%
fund balance.

There is a need to review the water usage fees. The water fund is in a weakening condition
mainly due to the lack of tap-in fees. The administration will be reviewing the current fee
schedule and bringing forth recommendations after the start of the new fiscal year.

I wish to thank the City administration for their assistance in preparation of the budget. I would

like to particularly thank Gloria Kirshman, City Treasurer for her assistance with the budget. Ms.

Kirshman has once again proven a great asset to the City of Linden.

Sincerely,

Christopher Wren
City Manager

.3 .3 -3 31 __3 3 __3i 3 31 _.3 3 _.3 __1

3

-3 __3

—13



CITY OF LINDEN
RESOLUTION NO. 875

A RESOLUTION ADOPTING THE CITY OF LINDEN FISCAL YEAR 2008-2009 BUDGET

WHEREAS the proposed 2008-2009 City of Linden budget was presented by the City Manager to the
City Council on April 14, 2008; and,

WHEREAS the City properly advertised and conducted, on April 28, 2008, a public hearing in
accordance with §7.4 of the City Charter and Michigan Public Act 41 of 1995 to consider the proposed 2008-
2009 budget and general tax levy; and,

WHEREAS §7.5 of the City Charter requires the City Council to adopt the City’s budget for the
ensuing year by the first regular meeting in May;

THEN NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Linden,
Michigan, as follows:

1. The City Council hereby adopts the City of Linden’s 2008-2009 budget to cover the period,
inclusive, of July 1, 2008 to June 30, 2009, and as summarized in the attachment entitled “City of
Linden 2008-2009 Budget.”

2. A copy of the complete and itemized 2008-2009 budget shall be available at the city offices.

3. The City Council hereby levies 10.9914 mills for general government operational purposes in order
to finance the 2008-2009 budget and an additional millage (as approved by voters on November 4,
2003) of .2700 mills for the purpose of mosquito control.

4, The City Council hereby authorizes the City Manager to expend funds as adopted in the 2008-2009
budget in accordance with existing policies, resolutions, and ordinances.

CONSIDERED AND APPROVED this 12® day of May, 2008, by the City Council of the City of

Linden, Michigan.
(N AT
David Loggfg -
Mayor

ATTEST:

o s (1. )
Martha A. Donnelly /
City Clerk



City of Linden, Resolution No. 875, Attachment 1

City of Linden
2008-2009 Budget Summary
Revenue Expenditures
Fund
Fund Budget Budget Impact
General
Cemetery $ 42,950 $ 51,980 $ (9,030)
Administration  $ 2,004,433 $ 1,237,585 $ 766,848
Police § 18,800 $ 502,350 $ (483,450)
Fire $ 1,000 $ 145,200 $ (144,200)
PublicWorks $& 52,100 $ 268,595 $ (216,495)
Sub-total $ 2,119,383 $ 2,205,710 $ (86,327)
Major Streets $ 211,640 $ 199,700 $ 11,940
Local Streets $ 201,700 $ 348,265 $ (146,565)
Sewer $ 581,565 $ 606,220 $ (24,655)
Water $ 464,500 $ 602,474 $ (137,974)
Equipment $ 139,000 $ 183,720 $ (44,720)
Cemetery Trust $ 7,280 $ 5,000 $ 2,280
Public Employee Health $ 68,100 $ - $ 68,100
Debt Retirement
Meadowgreen Ln/ParCt  § 7,280 $ 18,280 $ (11,000)
E. Broad Street § 16,175 $ 27825 $ (11,650)
W.Broad Street $ 20,900 $ 29,460 $ {(8,560)
Tickner Street  § 23,775 $ 34,675 $ (10,900)
N. Bridge/Fairway/Meadow $ 30,405 $ 34,150 $ (3,745)
RipleyRoad $ 25,814 $ 19,188 $ 6,626
TenStreets  $ 218,400 $ 140,515 $ 77,885
Sub-total $ 342,749 $ 304,093 $ 38,656
TOTAL BUDGET $ 4,135,917 $ 4,455,182 $ (319,265)
4
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F CITY OF LINDEN
RESOLUTION NO. 876
I-.Ts'?
| A RESOLUTION TO AUTHORIZE THE COMPENSATION FOR ALL CITY

OFFICERS, EMPLOYEES AND VOLUNTEER FIRE DEPARTMENT.

WHEREAS, the City Council must determine the compensation for all city officers and
employees per City Charter Section 3.4 and Ordinance No. 148.

NOW, THEREFORE, the Linden City Council resolves that the compensation for city officers,
employees and volunteer fire department effective July 1, 2008 to be as follows:

_ Brian Will Fire Chief - $20.70 per hour
r Martha Donnelly City Clerk $23.63 per hour
IM Gloria Kirshman City Treasurer $26.06 per hour
Em Susan Young Deputy Clerk $15.80 per hour
: Deputy Treasurer Start $12.00 per hour
r-\ Maximum  $12.50 per hour
' James Letts Public Works Director $30.19 per hour
F Scott Fairbanks DPW Laborer $19.47 per hour
F“ Kevin Tyler DPW Laborer $13.30 per hour
Gary Gunsell DPW Laborer $17.79 per hour
r Jason Payne DPW Laborer $16.69 per hour
r Peter VanDriessche Police Chief $28.04 per hour

Department of Public Works employees receive $100.00 per week when on-call

3

Crossing Guards $8.75 per hour




CITY OF LINDEN
RESOLUTION NO. 876
PAGE 2

City Councilors

Mayor

Board of Review
City Attorney

Board of Appeals
Election Chairperson
Election Workers

Firefighters

Fire Training Sessions

Firefighters in Training

$150.00 per year with no certification

Certification of Elected Officials Academy through MML
Level I - $175.00 per year

Level II - $200.00 per year

Level IIT - $225.00 per year

$500.00 per year with no certification

Certification of Elected Officials Academy through MML
Level I - $525..00

Level II - $550.00

Level III - $575.00

$20.00 per meeting

$334.00 retainer plus billings for services

$5.00 per meeting

$9.00 per hour

$7.50 per hour

$15.00 for first hour (minimum of 1 hour; quarter hour
increments after first hour); wages calculated from
individual time of response to individual time of

clear (number of runs not considered). Firefighters will

be paid $10.00 per hour after first hour.

$20.00 for sessions up to 4 hours
$40.00 for sessions over 4 hours

$8.00 per hour (calculated same as firefighter )
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CITY OF LINDEN
RESOLUTION NO. 876
PAGE 3

Assistant Fire Chief
Captain

Lieutenant (2 positions)
Medical Officer

Equip. Maintenance

Fire Dept. Records Maintenance

Firefighter wages plus $2,000.00 per year
Firefighter wages plus $750.00 per year
Firefighter wages plus $750.00 per year
Firefighter wages plus $750.00 per year
Firefighter wages plus $250.00 per year

Firefighter wages plus $500.00 per year

Fire Training Officers (2 positions) Firefighter wages plus $250.00 per year

This resolution supersedes any preceding resolutions which may have conflicting language.

PASSED AND APPROVED by the Linden City Council this 12™ day of May, 2008.

ATTEST:

A l\

Martha A. Donnelly, City Clerk

\J;j

David E. Logsin



CITY OF LINDEN
FISCAL YEAR 2008-2009
FUND SUMMARY
GENERAL FUND (101)
Revenues:
Department  Prev. Actual (07)  Curr. Est. (08) Rec'mend (09) Notes
Cemetery $ 61,429 § 43,950 $ 42,950
Administration $ 2,109,426 $ 2,022,519 $ 2,004,433 b
Police $ 18,232 $ 14,900 $ 18,900
Fire $ 1,060 $ 1,000 $ 1,000
Public Works  $ 29,400 $ 32,060 $ 52,100
Total $ 2,219,547 $ 2,114,429 $ 2,119,383
Expenditures:
Department  Prev. Actual (07)  Curr. Est. (08) Rec'mend (09)
Cemetery $ 51,737 & 51,405 $ 51,980
Administration $ 1,284,661 $ 1,345,327 $ 1,237,585 ac
Police $ 496,813 $ 509,116 $ 502,350
Fire $ 141,430 $ 168,538 $ 145,200
PublicWorks § 226,993 $ 230,140 $ 268,595
Total $ 2,201,634 $ 2,304,526 $ 2,205,710
Budgeted surplus (2009) $ (86,327)
Previous balance (2007) $ 873,266
Current estimated surplus (2008) $ (190,097)
Estimated balance (June 30, 2008) $ 683,169
Estimated balance (June 30, 2009) $ 596,842
Notes:

a  Debt service expenditures within this fund include the following (year retired)

$24,343

b Revenues
266-574

¢ Expenditures
266-817.008
266-853.001
266-930

East Street storm drain (2010)

Loss of special census revenue sharing dollars ($60,000)

Downtown Development Authority expenses
New Website
Repairs to City Hall
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